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OVERVIEW 


You are looking at learning environments in your ARP work, and I'd like 
you to stay focused on that. So, we'll look at our own ‘virtual environment’ 
as a case we share in common and can therefore discuss together. Issues 
and insights that arise from our class work should offer you food for 
thought as you muck about with the learning environment in your action 


research project. Per suggestions, we'll look at some alternative interfaces. 


For openers, we'll steal a peak at the ongoing revision of Tapped In. What 
are the features of Tapped In and how do they shape what goes on in 
among participants? What does the revision discussion suggest are the 
main goals of Tapped In? How do the designers shape the interface to 
accomplish that goal? What other sorts of non-software elements are 
involved in the revision? Because the Tapped In revision design discussion 
is still a private one, our access must be through the newsgroups, which 
require authentication. I don't want any one who stumbles onto this page 
to have access to the TI2 work. I expect you to use discretion as well. 
Raise your right hand; consider yourself temporarily operating under a 
non-disclosure rule with regard to the TI2 work. 


After T12, we'll take a look at BSCW, the cool KM tool I found at CSCL. IN 
fact, we'll do more than look. We'll be using it. I imagine this will raise 
some discussion about knowledge, experience, and how one structures the 
environment to encourage the free flow of information. Of course we'll 
have to consider the yin/yang of reification and participation. Heh heh. 


From there we will look at other interfaces and ideas. Watch as the 
syllabus evolves to include more specific information on this and other 
elements of the course. If I were you, I'd check the syllabus weekly. 
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10P 
READINGS & READERS 


Not sure what I'd like to do here. I am sick to death of reading circles, but 
hey, that's just me. The general idea is to move you toward consideration 
of how best to share what you learn from reading AND from your 
discussion with folks who are reading the same book. I think we've got a 
wonderful experiment here by virtue of the combinations. For instance, 
Laura and Jayme are both reading CSCL, but their second books are 
different. How will their participation in other reading discussions impact 
their discussion of CSCL? Etc etc. Yes, I did that on purpose. I've done it 
that way before for the same reason. However, this is the first time I've 
had the BGO (blinding glimpse of the obvious) about examining the impact 
of the partially shared reading groups. <Doh!> Maybe that will be my 
paper to write. So, look below and see who is reading what you are 
reading. I'll be starting NG threads for each title. 


Of course there are other useful readings than these books. I will try not to 
kill you with additional material. However, take a look at these documents, 
as noted: 


1. 12 Principles of Civilization ' Melissa Koch ' early March 
2. tba 


This seemed like it might be an easier format, than the table I had up 
previously, for you to find each other. Some of you still owe me a book 
title or two. 


Horace's School >>>>> Greg, Laura, Ana, Sissy, Gayle, Lolita 


CSCL: Emerging Paradigm >>>>> Greg, Laura, Jayme, Henry, 
Stephanie, Sissy 


LabNet: Towards a CoP >>>>> Matt, Jana, Lolita, Ron 
Dancing with the Devil >>>>> Michele, Bill, Ron 
e-Learning >>>>> Ana, Darlene, Alyson 

Common Knowledge >>>>> Darlene, Henry, Alyson 
Learning Together >>>>> Jayme, Matt, Ron, Jana 


Community Building on the 'Net >>>>> Michelle, Ron, Alyson, 
Stephanie, Ana 


Missing or Incomplete >>>>> Bill's need 2nd book choice; 
Tylor, Vicki, Joe 
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DISCUSSION >>Newsgroup 


Since you haven't had me before I need to include the 'newsgroup rap.' I 
think newsgroups are very, very important. I expect active, timely, 
thoughtful participation in newsgroups. Here are tips to keep me happy: 


1. Don't post a whole bunch of responses on one day, and then disappear 
for long periods of time. (this has an especially deadly effect when done in 
the last week of class). 


2. ‘I agree,' 'attaboy,' or ‘like she said' responses are not enough. I think 
it IS useful to know that you agree with a prior posting, but you need to 
extend or build upon it, even if you just provide an illustration from your 
own world. 


3. Be critical but be nice. Don't flame. Ah heck, you knew that stuff. 


4. Do some minimal spell checking. I don't expect perfection. I sure don't 
reach it myself very often. I do expect you to check words you KNOW you 
don't know how to spell. Pet peeves (old English teacher/major): 


a. Irregardless is not a word; it is a contraction of regardless and 
irrespective. Pick one of those instead. 


b. Reticent does not mean reluctant. It means silent. He was reticent on 
the subject. He was reluctant to give out information. He was NOT reticent 
to give out information. (I have a colleague on the faculty who screws this 
up all the time. It gives me the heebee geebies. ) 


c. Respondent. Relevant. I don't know about you but I often spell these 
two wrong because I was taught to read with the phonics approach (the 
first time this was in vogue): ant, ent, go figure. English is not a phonetic 
language. Btw, there's a good-enough spell checker in the tools menu of 
your browser. 


5. Share resources. I love it when folks post retevert (oops, see) relevant 
articles or information. Please tell us a line or two about the object you're 
recommending. 


6. When you post, please pare down the response of the person you are 
replying to. Have pity on the 56K dial up folks. Don't embed web pages in 
your posting; place the URL link instead. Attachments are fine, but make 
sure that they are cross-platform (Mac/Windows). Mac people, it helps the 
Windows folks if you save your Microsoft file with an extension (e.g., doc 
or ppt). 


7. Funny postings are okay too, but I'd prefer you keep the purely social 
stuff on your listserv or cadre newsgroup. 


8. Post in newsgroups; do not post in newsgroups AND send me a copy. 
=arg= My mailbox is already overflowing. Besides, I'm more likely to 
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respond to you IN NEWSGROUPS than via private mail (unless, of course, 
it's a private issue). 


9. FYI, I use the abbreviation NGs or ngs to refer to newsgroups. 


Okay, I sound like a crank. I'm actually not that tightly wrapped. Just thought I'd 
share some thoughts. I also will try to fit in with the norms your group has 
established. 


The class newsgroup is: -gsep. 4. onble 
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DISCUSSION >> Tapped In 


I've tried to figure out when you are having TI sessions for your other 
classes so that I might avoid participating in the creation of weeks with 3 
or 4 TI nights in them. However, it's pretty clear that this is going to be 
hard to do. I will be flexible, however, so if you have a preference you are 
welcomed to raise it in newsgroups. Let's not muck with the first few 
session dates though, as we are already starting a bit later than other 
courses, which should be well underway by now. 


My TI identity is LindaX. My TI sessions run an hour. I try to avoid having 
the same conversations in morning and evening TIs. I post an ‘official’ 
transcript, usually within 48 hours of the session. I attach it here as a link. 
I encourage you to read sessions you did not attend. Sometimes important 
syllabus-altering decisions get made in one TI session. You are welcomed 
to attend both, if you are that compulsive, but please be a 'fly on the wall’ 
in the second one. The whole point of having two sessions is to cut down 
the class size to facilitate discussion. 


I am likely to ask folks to lead a session after we get going. If this appeals 
to you, let me know. I know you're doing this in other classes so I don't 
feel compelled to MAKE you do it here. 


GUESTS: There are two people eager to interact with us online in TI. One 
is Melissa Koch, author of a document I'll be asking you to read. She is 
now at SRI working on the TI redesign. The other is Dr. Barry Fishman. He 
was at CSCL. He's a professor at U of Michigan. He was online with my 
other class last semester. I think he brings an interesting perspective to 
online learning environments and he's interested in interacting again. 


e January 3ist >> 7 a.m. tranny >> 7 p.m. tranny 

o Bebra 4 -ise-celebratetaterta-the-chay-oten-Brdaynight} 
e February 7th 

e March 14th 

e March 28% 

e April 4t% 
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ASSIGNMENTS & GRADING 


There are two graded assignments: 1) a written paper, 2) a homemade 
movie. The paper is a solo effort, but the movie may be done alone or with 
cadre mates. 


Task #1 >> Topic: Learning environments ' lessons learned. 


Directions: Write no more than five pages, double-spaced, 12-point font. It 
should be a hypertext essay, with links to illustrations, references or 
examples. Be sure your document has a running header that includes your 
name and the document title. Do not title your paper Paper #1 or with any 
other such generic moniker. The written paper is due Feb. 25th. 


Task #2 >> Topic: A Better Way/Place to Learn ' take a stand. 


Directions: Movie in Real or QuickTime, running time less than 4 minutes 
max. Be sure you have permission to shoot any real folks in your movie. 
Movies must have credits indicating who took major responsibility for each 
of the following elements: concept, storyboard, directing, shooting, editing, 
technical trouble shooting. Movies in a foreign language must include 
subtitles. Movie may be submitted via hybrid CD ROM or streamed on the 
"Net on our server or another one. The movie is due April 8th. 


Grades will be constructed as follows: 
40% Participation in the course (see below) 
30% Task #1 


30% Task #2 


a~ 
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A FEW WORDS ABOUT PARTICIPATION 


Particpation at every opportunity is critical for success in this class. 
Participation coveres many kinds of activities and occasions. Participation 
means engagement, taking your peers and me seriously, taking the 
coursework seriously. It does not mean talking a lot or posting a lot of 
messages. It refers to active listening and reading just as much as it refers 
to generating talk or prose. It isn't just about answers, but questions, 
comments, concenrs, ideas, and wit. Partiicpation means healping oters, as 
well as being open to assistance from people who can help you. 
Particpation means interaction with the entire range of "stuff" in our class, 
not just me, but also peers, relevant outsiders, texts (from amny sources), 
tools, places, and objects used in class. In some vague and virtual way I 
want to sense you leaning formward in your chair, trying earnestly to 
interact with us and the "things" that make up our larger context of our 
class together: 
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* Participate aactively in the course newsgroup(s) 
* Particpate during on-line sessions with classmates and/or me 


*Actively read the texts 


These are the things I value in learners. Some of this will be assessed as 
participation; some of it will hopefully be evident in your project work and 
ontine interactions with classmates and me. 


* Intellectual and spiritual engagement 

* Useful, consistent involvement 

* Dependable support and assistance to classmates 

* Patience, flexibility, and perseverance 

* Ingenuity, curiosity, and challenge 

* Open-mindedness and flexibility 

* Willingness to take the long view 

* Well-written prose 

* Use of metaphor and analogy 

* Efforts to try out new ideas, a.k.a. informed risk-taking 


rs 
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THINGS THAT WILL TEND TO WORK AGAINST YOU IN 
MY CLASSES... 


Late work. I hate late work. It messes up my delicately balanced 
schedule. If you do something after the time it was due, you've ruined the 
whole point of doing it. In fact, don't even turn it in if it's late. 


Hapless Victims. I hate it when one student screws up a group 
project. But I really have NO SYMPATHY for group members who shoulder 
the work that the slacker has left to them, and then complain about it. I 
am very happy to mediate group process if need be. This is a leadership 
program; if need be, appoint/elect a group leader. Handle your group; 
have due dates for checking up on work-in-progress. Check in with each 
other regularly. Ask if someone's having trouble, and ask in a way that lets 
that person confess and get help in a timely fashion. You knew all this. 


‘Tude. Don't bring attitude. Open your mind. Listen; don't just wait to 
talk. Don't show off; share without trying to impress. If you're not here to 
learn then there are cheaper places for you to go buy a degree. 


Fear. Don't hide. Don't be afraid to make mistakes or be embarrassed. 

We all screw up at some point when we're learning new things, and when 
you're learning online that tends to happen in public. Let it go; move on. 

We already forgot about it. 


Whining. Don't whine. It's a toss up which annoys me more: whining or 


attitude. If you have a problem with something, don't tell me "everybody 
thinks blah blah blah." Tell me what YOU think and tell me now. 
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Hoarding. If you know/have something useful, share it. Don't hoard 
knowledge or resources. This class is not based on competition. It's 
possible for everyone to geta CoranA. 


a 
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And now, it's time for 


the daily zen koan. 


rev - 2/2/02 ~ Ipolin 
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